H.E. PAUL BIYA
HEAD OF STATE

| hereby wish to acknowledge the work of our development partners since the outbreak of
the pandemic [...].
[Some of them] have provided emergency funding for our various response plans [...].

The Debt Service Suspension Initiative for our countries has eased the strain on our public
finances [...].
The significant amount of cash made available strengthens our ability to respond to the health crisis
and enables economic recovery. Furthermore, in line with the recommendations of the 18 May 2021
Paris Summit on the financing of African economies, and the recent Abidjan Summit, we urge countries
with satisfactory reserves to agree to a partial reallocation of their SDRs to African countries.
This would increase the cash flow in all our countries by at least US$100 billion.

OPENING SPEECH BY H.E. PAUL BIYA DURING THE EXTRAORDINARY VIRTUAL
SUMMIT OF HEADS OF STATE OF CEMAC, YAOUNDE, 18TH AUGUST 2021
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ADVOCACY

MINISTRY OF SMALL AND
MEDIUM-SIZED ENTERPRISES, SOCIAL
ECONOMY AND HANDICRAFTS

REPUBLIC OF CAMEROON
PEACE — WORK — FATHERLAND

&

MINPMEESA

echnical and Financial Partners are
key players in supporting the Govern-
ment's efforts to achieve its develop-
ment objectives. With regard to
cooperation and partnership, the National De-
velopment Strategy 2020-2030 (NDS-30)
prescribes to review, broaden and improve
the nature and scope of the contribution of
external partners to Cameroon's development
process'’. The core place of small and me-
dium-sized enterprises, the social economy
and handicrafts (SMESEH) in the dynamics
of economic development calls for the imple-
mentation of a sectoral strategy to mobilise
the means and opportunities available from
Technical and Financial Partners (TFPs). We
have therefore developed a framework docu-
ment to build advocacy with the TFPs in fa-
vour of our targets.
This Advocacy Paper was submitted to TFPs
in Yaounde, during the maiden edition of Co-
operation and Partnership Days of MINP-

THE MINISTER'S
FOREWORD

MEESA organised from 12-14 July 2021,
under the theme "Technical and financial
partners for the development of Small and
Medium-sized Enterprises, Social Economy
and Handicraft. It intends to present the dif-
ferent projects in financing needs and tech-
nical assistance that could promote the
emergence of these three sectors in the
perspective of achieving the objectives of the
National Development Strategy 2020-2030
(NDS-30).

Bilateral and multilateral Technical and Finan-
cial Partners are therefore invited to browse
this menu of projects with a view to suppor-
ting the Government's efforts to promote the
emergence of SMEs, social economy organi-
sations and crafts-people who actively parti-
cipate in the economic growth and creatin of
decent jobs in Cameroon, in order to materia-
lise the vision of the Head of State, His Ex-
cellency Paul Biya, to see Cameroon become
an emerging country by 2035.

@
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MINPMEESA

PRIORITES BUDGET ESTIMATIF
STRATEGIQUES AXES PRIORITAIRES DOMAINE ACTIONS (EN MILLIERS DE F CFA)
DU CAMEROUN DU MINPMEESA D'INTERVENTION / PERIODE DE MISE EN

(SND-30) 13117113
Supporting Small and Medium-sized Enterprises,
Social Economy actors and craftspeople to increase 2845 500
the quality and quantity of agricultural production
) . (2022-2024)
in order to ensure food self-sufficiency and supply
local agro-industries
Supporting Small and Medium-sized Enterprises,
Social Economy actors and Craftspeople in the 1310000
manufacture and assembly of digital devices and (2022-2024)
parts
Supporting Small and Medium-sized Enterprises,
Social Economy actors and craftspeople in the in- 1220000
dustrial transformation of wood, with a view to
. . : - (2022-2024)
manufacturing furniture and constructing buildings
and dwellings.
Developing, within the framework of the integrated
sectors, palm oil and rubber, segments that can 930000
supply basic products to the cosmetics and oleo- (2022-2024)
SUPPORT FOR SMALL AND chemical industries
MEDIUM-SIZED
ENTERPRISES, SOCIAL Supporting the inter-professional organisations su-
ECONOMY AND pervising the handicraft sectors in the prospecting, 535000
HANDICRAFT IN THE exploitation and marketing of gold, limestone and (2022-2024)
PILLAR1: TARGETED precious minerals (diamond, sapphire, etc.).
STRUCTURAL MANUFACTURING EEYIEIEEIE;AI;EI’;; —— :
TRANSFORMATION | INDUSTRIES (AGRI-FOOD, Developing, within the framework of the integrated
OF THE ECONOMY | FORESTRY-H00D, AND SERVICES hydrocarbon-refining sectpr, a dovs{nstream gegment
TEXTILE/MANUFACTURIN for the production of.b'asu: chemical materials and
polymers at competitive costs, necessary for the 1125 000
G/LEATHER, MINING, T S
diversification of the chemical industry towards (2022-2024)
METALLURGY/STEEL, plastics, speciality and formulation chemicals, cos-
CHEMICALS/PHARMACEU metics and pharmaceuticals) in basic chemical
TICALS) products.
Supporting social ecanomy organisations in improving 150000
cotton production to reach a threshold of 600,000 (2022-2024)
tonnes/year by 2025.
Supporting Small and Medium-sized Enterprises,
Social Economy Organisations and craftspeople in 1100 000
setting up industries for the manufacture and pro- (2022-2024)
duction of clothing, particularly sportswear (shirts,
tracksuits, sports shoes, etc.).
Supporting Small and Medium-sized Enterprises, 3000000
Social Economy organisations and Craftspeople in (2022-2024)
the pharmacy sector
Facilitating access of Small and Medium-sized En-
terprises, Social Economy organisations and crafts- 300 000
people to high productivity technologies and the (2022-2024)
dissemination of agricultural research results.
ADVOCACY O MINPMEESA 2021
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MINPMEESA

PRIORITES BUDGET ESTIMATIF
STRATEGIQUES AXES PRIORITAIRES DOMAINE ACTIONS (EN MILLIERS DE F CFA)
DU CAMERGUN DU MINPMEESA D'INTERVENTION / PERIODE DE MISE EN

(SND-30) EUVRE
Supporting the mechanisation of Small and Me-
dium-sized Enterprises, social economy organisations 5000000
DEVELOPMENT OF and agricultural craftspeople and the functional (2022-2024)
‘:EELEUUELTTII\IIIIQTAYLAND link with agro-industries
PRODUCTION Supparting Social Economy Organisations in struc- 500 000
turing by sector around agro pastoral and fisheries (2022-2024)
value chains.
Building a renewed incentive system for business 500 000
development by combining access to public orders, (2022-2024)
financial mechanisms and industrial restructuring
Progressively building up a critical mass of "national
champion" companies representing flagship or 50000

PILLAR2 : BOOSTING THE leading companies in different industrial pillars as (2022)

HUMAN CAPITAL PRIVATESECTOR | el as in the financial sector

DEVELOPMENT AND Developing and implementing an economic intelli- 30000

WELL-BEING gence strategy (2022)
Defining a rigid incentive framewaork for the promation 30000
of local SMEs and subcontracting. (2022)
Developing and implementing an assistance pro-
gramme for the mobilisation of international financing 500 000

) SETTING UP MECHANISMS from private sector TFPs, integrating in particular ]

PILLAR 3 T0 CHANGE THE TRANSFORMATION the requirement to prepare bankable projects and (2022-2024)

EMPLOYMENT STRUCTURE OF SMESEH, gisTrEEh:INANcIAL credible business plans

PROMOTION AND | /N 7ERMS OF TYPE, Updating and disseminating practical guides on fi- 100000

ECONOMIC SECTOR OF ACTIVITY AND nancing modalities to the various TFP financing (2022-2023)

INCLUSION TERRITORIAL COVERAGE, windows.

IN ORDER TO GUARANTEE | pROMOTING EM-

THE ACHIEVEMENT OF | PLOYMENT IN PU- . . 500000

GROWTH OBJECTIVES BLIC INVESTMENT Promoting access of SMEs to public procurement (2022-2024)
PROJECTS

PILLAR 4 : AGRICULTURAL | Developing small and medium-sized enterprises in 1500 000

GOVERNANCE. DE- PRODUCTIVITY, rural areas (2022-2024)

CENTRALISATION EMPLOYMENT AND Promating non-agricultural activities in rural areas,

INCOME IN RURAL including green jobs in sectars such as eco-tou- 500000

AND STRATEGIC AREAS e (2022-2024)

MANAGEMENT OF :

THE STATE Accelerating the establishment of business incu- 500 000
bators in educational institutions, particularly in (2022-2024)
technical, vocational and higher education.

Developing a legal and regulatory framework to
PROMOTING truly institutionalise entrepreneurship training to 30000
ENTREPRENEURSHI make it a powerful tool for the professional inte- (2022)
E&'ﬂ]mg;ﬂiﬁﬂ gration of young people
FORMAL ECONOMY Developing a tax system adapted to VSE start-ups ?200202[:
Promoting the development of sites adapted to in-
formal activities in order to reduce conflicts relating 500000
to space in the urban environment and reduce the (2022-2024)
congestion of itinerant traders.
vaumcv o 3 MINPMEESA 2021
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MINPMEESA

PRIORITES BUDGET ESTIMATIF
STRATEGIQUES AXES PRIORITAIRES DOMAINE ACTIONS (EN MILLIERS DE F CFA)
DU CAMEROUN DU MINPMEESA D'INTERVENTION / PERIODE DE MISE EN

(SND-30) EUVRE
Establishing incentives for the mass migration of 600000
workers from the informal sector to very small (2022-2024)
enterprises in the formal sector
Encouraging VSEs to transform themselves into
PROMOTION DE SMEs/SMIs, in part|cul_ar_ by smpln‘ymg admlmstra_twe 300-000
, procedures and providing SMEs with appropriate (2022-2024)
L'ENTREPRENEURIA access to bank loans.
TET LA MIGRATION
DE L'INFORMEL Equipping the training rooms and co-working space 5000
VERS LE FORMEL | of the National Pilot Enterprise Nursery of Edea (2022)
(PNPE).
PILLAR? : Supporting the implementation of the entrepreneur’s
) kit.
HUMAN CAPITAL Support for the participation at the Global
DEVELOPMENT Entrepreneurship Week
AND WELL-BEING
Soutien a la participation de la semaine mondiale 150 000
de I'entrepreneuriat (2022-2024)
Organising social economy actors into networks in 100 000
SETTING UP MECHANISMS the municipalities, by component and by sector (2022-2024)
PILLAR 3: T0 CHANGE THE
EMPLOYMENT STRUCTURE OF SMESEH, Organising cooperative markets lzggggll]]g "
PROMOTION AND | /N TERMS OF TYPE,
ECONOMIC SECTOR OF ACTIVITY AND Sett " ! hak _ _ 50000
INCLUSION TERRITORIAL COVERAGE, Ei‘;tr:r;iup a financing mechanism tailored to Social o
IN ORDER TO GUARANTEE Y
THE ACHIEVEMENT OF
GROWTH OBJECTIVES Increasing the potential for creativity and innavation 100 000
in the social economy sector (2022-2024)
. PROMOTING SOCIAL
PILLAR4 : ECONOMY AND Building the capacities of craftspeople and their 150 000
GOVERNANCE, HANDICRAFT professional organisations (2022)
DECENTRALISA- et z X
TION AND STRATE- .ettmg up a mutual insurance scheme to cover 50000
risks incurred by craftspeople and handicraft (2022-2024)
OF THE STATE
Developing fair trade mechanisms for handicraft 30000
products. (2022-2024)
Finalising and implementing the National Programme 300000
for the Development of Social Economy (PNDES). (2022-2024)
Establishing a financing mechanism adapted to 500000
the handicraft industry (2022-2024)
Continuing the process of formalising 100 000
crafts-people (2022-2024)

TOTAL CFAF 22,190, 500

ADVOCACY o MINPMEESA 2021
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MINPMEESA

IN THE SMALL AND MEDIUM-SIZED ENTERPRISES SECTOR

EXPECTED SUPPORT
/ BUDGET (IN THOU-  OBSERVATIONS

ACTIONS/ IMPLEMENTATION

N

OBJECTIVES EXPECTED RESULTS

PROJETS

PERIOD

SANDS CFAF)

Promote entrepre-
neurship as a keys-
tone for the economic

- Optimised regulatory frame-
work

NATIONAL ENTRE- | expansion of youth | - Improved access to finance Financial resources
PRENEURSHIP DE- | and women in Came- |-Enhanced entrepreneurship needed for Project
VELOPMENT PLAN roon, taking into ac- education 2021-2030 implementation document under
count the Sustainable | -Facilitated technology and in- (20, 960, 000) validation
INCAMEROON | Development Goals novation exchange s
(SDGs) and the Afri- | - Business networks in value
can Union's Agenda chains formed
2063
- adoption and promulgation of
the draft legislative text on the
Status of the Entrepreneur-to-
be and its implementing texts,
PROJECT TO Set up, supervise and | if necessary;
SUPPORT THE structure the Status | - setting up the normative and
of the Entrepreneur- institutional mechanism for the
IMPLEMENTATION to-be in Cameroon, in | implementation of the Status | - Three (03) . .
OF THE STATUS | order to encourage of the Entrepreneur-to- be and years from the fmin?'all Qe " /
OF THE the transfer of this its popularisation among the start of the pro- (EE g'gg Sté%r;or
ENTREPRENEUR- category of actors targets and the public; ject ' '
from the informal - the development and implemen-
TO-BEIN sector to the formal tation of specific support pro-
CAMEROON sector grammes for entrepreneurs;
- a significant decline in activi-
ties in the informal sector and
increased participation of SMEs
in the growth of national GDP
- Strengthening the innovation
capacities of 200 entrepre- - Technical and finan-
neurs and project holders and cial support for the
training 20 trainers in the first feasibility study;
Create an institutional three years; — = Tt_achnical and finan-
) - Transfer of technological inno- cial support for the
environment ta sup- . 0 ) d aperation of the va-
port creativity in order i companies an P
other partner organisations of rious components
CREATIONOFA | t© prlomgte te.c‘h.noloj the centre; of the Centre;
GLOBAL 5;{?0;2 Iilf(?lsll*?o 'lr;r;% - Crgation of FABLABs and proto- - Technical assis-.
INNOVATION to the emergence of typing spaces; . As from 2021 tancg to the project /
o "y o-1R Dev_elopme_nt 0f_50 technologi- tgam, _
CENTRE IN P ap cal innovations in the Centre's - Financing of the
CAMEROON perouSEREiBlEDs for fields of intervention; projects of the Cen-

the structural trans-
formation of the Ca-
meraonian and
sub-regional economy

- Development of 25 formal inno-
vative women's enterprises in
different fields each year

- Support for 150 entrepreneurs
in the search for financing;

- Construction of cutting-edge
infrastructures adapted to the
promation of innovation.

tre's incubates;

- Financing the
construction of the
Centre's infrastruc-
ture.

(20, 000, 000)

ADVOCACY
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IMPLEMENTA-  EXPECTED SUPPORT / BUD-

OBJECTIVES ~ EXPECTED RESULTS OBSERVATIONS
PROJETS TION PERIOD  GET (IN THOUSANDS CFAF)
THE YOUNG . ) Financing of the partner ; ]
4 ' Technical support for S}Jppprt 5000 compa 2021 - 2026 | programme 108 billion Project dpcu
ENTREPRENEUR'S KIT | young entrepreneurs | nies in b years ment available
(108, 000, 000)
Support for the tech-
nical and technologi- . . -
SHARED-COST FUND cal upgrading of 1000 industrial pro- E,I(:znce:rrli Uis.r;i:eas'blllty
S | FORSTARTUPSAND  |start-ups and SMEs | jects of SMEs sup- | 2022 - 2027 implgmentgtién /
SMES with an annual turno- | ported
ver of less than 50 (5,000, 000)
million
Set up a platform
INNOVATION AND it:ﬁjdgtforggmef;s Promote innovation in Financing the feasibility
6 | ENTREPRENEURSHIP search structures. in- | 18N growth potential | 2022 - 2027 | study (7, 000, 000) /
PROMOTION GRANT vestors and project sectors
holders
Participation in international
SUPPORT FOR SMES IN Increase technologi- fairs and forums on technolo-
T | INTERNATIONAL PART- | cal exchanges and | Technology transfer | 2022 -2027 |gical innovation /
NERSHIP SCHEMES promote innavation Setting up international clus-
ters
SUPPORTING CRAFTS- Create sustainable Building the capacities of
8 | PEOPLE'S SUPERVISING SMEs Transfer of ownership | 2022 - 2027 | SME's supervising structures; /
STRUCTURES (500, 000)
-Technical support for SMEs
in the production of alterna-
PROMOTION OF SMES Increase energy pro- | The establishment of Tléfo?/ri]sei;gr:eoi R&D and stan-
g IN THE RENEWABLE duction for the deve- | at least 100 SMEs in 2022 -2027 | dards in the field: /
ENERGY AND BIOMASS | lopment of SMEs in | the production of bio- . '
the secondary sector. | mass-based energy _ Provision of the necessary
SECTOR : technical equipment;
- Provision of financing lines
(20, 000, 000)
-Technical support in the pro-
cessing of agricultural pro-
ducts
- Provision of R&D and stan-
DEVELOPMENT OF Increase the produc- y dards in the field;
tion and processin At least 300 agri - Provision of the necessar
10 | AGRICULTURAL AND nep & | food processing 2022 - 2027 ; . oessary /
of agricultural pro- SMEs suoported technical equipment;
AGRI-FO0D SMES ducts PP - Support for the acquisition
of the necessary technical
equipment;
- Provision of financing line
(8,000, 000)
ADVOCACY 1o 2 MINPMEESA 2021



EXPECTED SUPPORT /

v ATONST opueerves  expecrepmesurs  MPLEMENTATION gyinceT o THOUSANDS 0BSERVATIONS
PROJETS PERIOD
CFAF)
-;t'a\;zgni_calhsupport for
sinthe
SUPPORT FOR THE Create a multitude of electronics and digital
DEVELOPMENT OF | digital services to en- sectors
SMES able SMEs to take ad- | At least 100 SMEs in the - Provision of R&D and
1 vantage of the electronics and digital sec- 2022-2027 standards in the field: /
IN THE ELECTRO- opportunities offered | tors supported - Provision of the
NICS AND DIGITAL | by this component of necessary technical
SECTOR the economy equipment;
- Provision of financing
lines (3, 000, 000)
-Technical support for
SUPPORT FOR THE SMEs in the various
stages of wood
CREATION AND rocessing,
DEVELOPMENT OF Increase the volume of | At least 400 SMES in the R '5ip.0f RED and
12 | WooD- . 2022-2027 standards in the field; /
local wood processing | wood sector supported i L
PROCESSING Provision of the
necessary technical
SMES INTO LOCAL equipment;
VALUE CHAINS - Provision of financing
lines (3, 000, 000)
- Technical support for
SMEs in the proces-
CREATION, DEVE- sintg[ of :_Etton into
catton fibre;
LOPMENT AND | local _ | At least 150 SMEs proces- (450, 000)
13 PROMOTION OF r!creafse Sfa pr:ces sing cotton into cotton 2022 - 2027 - Provision of R&D and /
SMES INCOTTON ?orf(oon ?igreon nto fibre installed and suppor- standards in the field;
FIBRE PROCES- ted - Provision of the neces-
SING sary technical equip-
ment;
- Provision of financing
lines (5, 000, 000)
-Technical support for
actors in the new tech-
DEVELOPMENT ZLQCL{[E;SFI‘BB’(Bd to this
OF SMES IN THE :j”"rfiafﬁr:‘i‘ﬁ'“;‘a)'(f’m' At least 300 SMES in the - Provision of R&D and
14 | TEXTILE, CLO- ti‘lf /nfanufaciur?n e | textile/manufacturing/les- | 2022-2027 | standards in the field /
THING ANDLEA- | ther sector 8 ther sector supported - Provision of the neces-
sary technical equip-
THER SECTOR ment:
- Provision of financing
lines (5, 000, 000)
CREATION, DEVE-
’ -Technical support for
PROMOTION OF . - Provision of R&D and
SMESINTHE | merease the national 1, oot 100 SMES in the standards in the field
production of the Che o , i i i
15 ical-Ph ficq) | ChEMical-pharmaceutical 2022-2027 Provision of the neces /
;;Zl:gﬁ;’:ﬁ.ﬁf ?eli’?or armaceutical | sector supported sary technical equip-
- ment;
MICAL-PHARMA- - Provision of financing
CEUTICAL SECTOR ines (5, 000, 000)
ADVOCACY o MINPMEESA 2021



EXPECTED SUPPORT / BUD-

AN

on0 ere opoecTives  ExpecTeDpesutrs MALORTATION 6ET OBSERVATIONS
(IN THOUSANDS CFAF)
-Technical support for SMEs in
CREATION, DEVELOP- Develop the activities the proc_essing of cotton into
MENTANDPROMD- | ¢ §\iE in the indus- | At least 100 SMEs _CF?“O.“.f'bref; %60 and
16 TION OF SMES IN THE | trial transformation of supported in the pro- 2022-2027 {owdsmg 0 th f?nld' /
TRANSFORMATION OF | hydrocarbon by-pro- | cessing of hydrocar- ; andaras lfnth 8 TIBIC,
ducts and increase bon by-products rovision of the necgssary
THE HYDROCARBON their oroduct, technical equipment;
REFINING SECTOR eir production - Provision of financing lines
(5, 000, 000)
CREATION, .
DEVELOPHENT A e e
PROMOTION OF SMES | Develop the activities At least 100 SMES in related to this sector;
INPALM OIL AND of SMEs in the cosme- east S ) - Provision of R&D and
fi d oleochemical cosmetics and oleo tandards in the field:
17| RUBBER PROCESSING | -0 T b2 o % | chemicals processing 20222027 | ;rgciS?gnso}”theenéie'ssary /
FOR THE COSMETICS | the processing of Erom palm oil atnr[erub- technical equipment;
AND OLEOCHEMICAL | palm oil and rubber erare SUURRE - Provision of financing lines
INDUSTRIES (GREEN 0, 00, Oy
CHEMISTRY)
-Support SMEs in modern
waste processing and recy-
CREATION, DEVELOP- cling techniques;
. Increase the volume | At least 250 SMEs in - Provision of R&D and stan-
18 MENT AND PROMG of industrial waste industrial waste pro- 2022-2027 dards in the field; /
TION OF SMES IN processing cessing supported - Provision of the necessary
WASTE PROCESSING technical equipment;
- Provision of financing lines
(5, 000, 000)
CREATION, DEVELOP- -Technical support for actors;
. - Provision of R&D and stan-
MENT AND PROMO- Increase the local ﬁ; Ipﬁsl'é l??] S'\lﬁs n dards in the field:
19 | TION OF SMES IN THE | supply of medical . eh € | . 2022-2027 |- Provision of the necessary /
FIELD OF HEALTH technology pi?tgc? 0g1es aré sup }c:)ech_ni_cal B]E];l_ipmer_]t; !
- Provision of financing lines
The products and ser-
vices of SMEs are
competitive (this re-
NON FINANGIAL | local SME sult can be assessed Strengthening of APME and
20 | AND TECHNICAL mpmvte.tfma S |from the decrease in 2022-2027 | BSTP technical support sys- /
SUPPORT FOR SMES COMpetitiveness imports that will have tem (5, 000, 000)
to be filled by domes-
tic production; and the
increase in exports)
1 R T Lr:‘Ccrs:dSl!ta ;Qre fYnl];LrEig ﬁit|||ieois1}ofgi\AFEg'%Sgn- 2022 -2027 Eilifﬁgffe";hfnl?ﬁ! ?gvoeog_ /
DING OFFER FOR SMES SMEs' activities cing 000)
PROJECT T0 SUPPORT | Support for the set
ting up of small-scale | Small-scale environ- - Finance the purchase of
THE SETTING UP AND environmental waste | mental waste proces- plastic waste processing
22 | DEVELOPMENT OF processing units as | sing units are set up 2022 -2024 equipment; /
SMALL WASTE PRo- | economic opportuni- | and generate income -Finance the initial set-up
CESSING UNITS ties in the form of en- | and jobs costs. (10, 000, 000)
terprises

ADVOCACY
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N ACTIONS/

PROJETS

NATIONAL
PROGRAMME

1 | FORTHE
DEVELOPMENT OF
SOCIAL ECONOMY

IN THE SOCIAL ECONOMY SECTOR

OBJECTIVES

Improving the
contribution of So-
cial Economy Orga-
nisations to GDP
through better orga-
nisation around
value chains and
sectors and better
territorial anchoring

EXPECTED RESULTS

Component | Structuring
of Social Economy Organi-
sations

Component II:

Capacity building of SEQs
Component Il

Support for marketing
and financial intermedia-
tion

Component IV
Programme coordination
and management
International Technical
Assistance - Studies and
Procurement

Overall budget of the pro-
gramme
CFAF19,357,741,200

A) CONTEXT OF IM-

PLEMENTATION

2022 -2027
(five years, pilot
phase)

EXPECTED SUPPORT /
BUDGET

Mobilising financing for
the implementation of
PNDES :

Cost Component | :
CFA F1 355 041 870

Cost Component Il :
3097 238 592 FCFA

Cost Component Il :

6 388 054 596 FCFA
Cost Component IV :
2903 661 180 FCFA
Cost Assistance
International Technique —
Studies s and
Procurement : CFAF 5 613
744 948

Total Cost of the
Programme :

CFAF 19 357 741 200
Soit : 29 553 803 Euros

MMMMMMMMM

OBSERVATIONS

A complementary
study on the iden-
tification and eva-
luation of priority
value chains has
just been carried
out by the ILO to
support the
PNDES and the in-
terest of donors

ACTIONS /
PROJECTS

N

IN THE HANDIGRAFT SECTOR

OBJECTIVES

EXPECTED
RESULTS

IMPLEMENTATION
PERIOD

EXPECTED SUPPORT/

OBSERVATIONS

BUDGET IN THOUSANDS IDENTIFIED TFPS

Create an incentive
enviranment
necessary for the
blossoming and The leeal and
REGULATIONS ON development of the e eulZ%Sr . Technical and Financial
1 | THE HANDICRAFT | sector fragmewori is From 02 to 03 years | Support UNDP
SECTOR Improve the revised (80, 000)
regulatory framewaork
of the sector to make
the craftspeople a
real economic actor
TRAINING OF THE Building the technical | The capacities of
2 | ACTORS OF THE capacities of the said | the actors are / (120, 000) /
SECTOR actors built
Awareness raising
SOCIOECONOMIC for the setting up ] . .
INTEGRATION OF Focus on gender ) Financial and technical | Terms of
3 R training by invalving uFCooperatiggcily 2023-2025 support Reference
WOMEN AND YOUNG vulnerable groups women and young (120, 000) available
CRAFTSPEOPLE craftspeople with
decent jobs.
STUDY ON THE
Craftspeople
IMPLEMENTATION o o ‘ must be given
OF AFINANCING | -Facilitating access Financing Financial and technical easy access to
4 MECHANISM FOR to financin mechanisms are 2022-2024 support for the study finance to meet
g developed (30, 000) .
THE HANDICRAFT public order
SECTOR requirements
ADVOCACY MINPMEESA 2021
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EXPECTED SUPPORT/
ACTIONS / EXPECTED  IMPLEMENTATION e
W pposgrs  OBETVES RESULTS PERIOD BUBGET
INTHOUSANDS ~ IDENTIFIED TFPS
f’gggggﬁ?fw Extend the Virtual All Handicraft
5 Gallery platform to Villages have the 2022-2024 Financial and technical PTF
HANDICRAFT all Handicraft Virtual Gall support (100 000)
PRODUCTS Villages o e
: . ! - Financial and
- To give this sector |- Structuring plan for technical support
;Qs dr?fsaeqfs ;3 ddel_.la- ?‘|§|h£§vgrt§ E;tlen - Validation of the The aim is to carry out
STRUCTURING OF rantee its intergstS' n|1ented' mpie structuring plan an overall reflection in
6 | SECTORS WITH HIGH | To have all the as- | - Operationalisation of 2022-2027 (.135' 500t) f ; grderI to famht::ctehthe
GROWTH POTENTIAL sets for the suc- the structuring plan; “pp[?r 0_ structure evelopmento the
cess of its busi- - Support of structu- organisations . handicraft sector
ness. red organisations (1610'6%%0 éorg‘i'on)'
or 1, 600,
- Improve handicraft | - Creation of produc-
villages by equip- | tion areas;
ping them with - Purchase and ins- Financial and technical
REVITALISING equipment that al- | tallation of ma- sl Clta e e
1 | HANDICRAFT lows craftspeople | chines; 2022-2027 uppor . /
. ; e (100, 000 /Village), or
VILLAGES to produce on site |- Capacity building
- ; (1000 000)
- Improve the visibi- | of craftspeople in
lity of handicraft the use of the ma-
villages chines.
STUDY ON THE
FINANCING Financial and technical Craf‘Fspeople must
- Facilitating ac- Mechanisms are de- support be given easy access
8 | MECHANISMS ne _ 2022-2023 pp to finance to meet
cess to finance; |veloped for the study (100, .
OF THE HANDICRAFT 000) public order
SECTOR requirements
- At least 500
STRENGTHENING praftsEeople trained
) . in packaging
THE TECHNICAL, Enabling techniques, Financial and technical
craftspeople to .
TECHNOLOGICAL . production support
9 compete in local 2022- 2027 : /
AND MANAGERIAL . . standards, (200 000 / Regions),
and international | oo and or (2 000 000)
CAPAC’TIESUF markets |abe|||ng
CRAFTSPEOPLE -Acquisition
of equipment
As this is a new
concept in the
Cameroonian
handicraft sector,
these partners could
| i T implement the
DEVELOPMENT Enab_lmg !_lnklng I_ocal ant_j - Benchmark in order | necessary ways and
OF FAIR TRADE handicraft international Fair .
roducts to Trade actors: to target, orient and | means to seek out
10 | MECHANISMS P o ' 2022-2023 make relevant outlets by identifying
conguer the - Training on the . : :
FOR HANDICRAFT . , . . interventions. handicraft products
international practice of Fair L
PRODUCTS market Trade (50 000) with high growth
’ potential for Western
buyers. Or they could
put Western buyers in
touch with
Cameroonian
craftspeople.
ADVOCACY MINPMEESA 2021
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¥ ACTIONS / OBJECTIVES EXPECTED  IMPLEMENTATION EXPECTED SUPPORT/  OBSERVATIONS
PROJECTS RESULTS PERIOD BUDGET IN THOUSANDS IDENTIFIED TFPSs
SUPPORT FOR THE Developing this - The wood
1 STRUCTURAL sector's industry by | sector is 20090003 | Financial and material /
TRANSFORMATION OF | taking into account structured and suppoart (200, 000)
WooD value chains formalised
. The aimis to
) lﬁChglrﬁlor structure
DEVELOPMENT OF THE acfc)c?rs in the - Support for the craftspeople in
12 | COTTON-TEXTILE SECTOR Developing the textile 2022-2026 purchase of the the cotton-
sector in Cameroon Jr(mevsrq . necessary technical textile sector
IN CAMEROON .eﬁ mq:iS equipment (200, 000) | and support them
' their activities
- Create an incentive .
. - Elaboration of
STUDY ON THE o fTourish and deve- | °" the crea- - Financial and technical
tion, organisa- support
13 Z‘:’:ﬂﬁgggxi ) :Up h |o. | tionand func- 2022-2023 |- Elaboration of the texts /
CESOURCE CENTRES tr:rsr?rfmev";gff‘;f tioning of Pro- (PRC) (50 000)
the sector to make fseosu?::[]englei-e-
the craftspeople a )
real economic actor tres (PRC)
STUDY ON THE SETTING
UP OF A MUTUAL In Cameroon, the
INSURANCE SCHEMETO | oarental,

y COVER THE RISKS :::Sol\;rlg:qncgehfi?lth - Setting up 0022-903 | Project feasibility study | maternal and
INCURRED BY L - | device (30 000) infant mortality
CRAFTSPEOPLEAND |+ + rate remains high
HANDICRAFT (NIS, 2011)
ENTERPRISES
SUPPORT FOR fgport for the Technical and Financial

15 | HANDICRAFT Development of the / / PTF
ORGANISATIONS Private Sector ELEERR )

Increase the number -Financial and technical
ORGANISATION OF A of formalisation of support for the
NATIONAL GRAND PRIX eraftspeople with a lOQ formalised organigation of thg Terms of

16 | COMPETITIONFORTHE | view to their gf;f;‘;'aople 20222024 | 2nONNE NACIOSIE - oterene
FORMALISATION OF m]igratic:n frot:n ;Ehe | awarded -Support for 'the availatlg
CRAFTSPEOPLE angrr]r:;yto the a2 provision of prizes

(500, 000)
STUDY ON THE SETTING | Study on the
UP OF A SUPPORT feasibility of setting
PROGRAMME FOR THE | UP @ suppor'; th Stud ied Financial and technical
17 | MIGRATION OF fgﬁgﬁ;ﬂ?f}f e Dt 20222024 | support for the study /
CRAFTSPEOPLEFROM | ccorsneople from (30, 000)
THE INFORMAL ECONOMY | informal economy to
TO FORMALISATION formalisation
ADVOCACY @ MINPMEESA 2021




MMMMMMMMM

ACTIONS /

PROJECTS

OBJECTIVES

EXPECTED
RESULTS

PERIOD

IMPLEMENTATION  EXPECTED SUPPORT/

BUDGET IN THOUSANDS

OBSERVATIONS
IDENTIFIED TFPs

BUILDING THE TECHNICAL
AND TECHNOLOGICAL

Build the technical

- Provision of identified
equipment for the
technical and

Il s'agit de mener
une réflexion

come and jobs

CAPACITIES OF and technological ca- | 100 craftspeo- . . . .
pacities of craftspeo- |ple having bene- ter_:hr_10|9gma| capacity | d ense_n_]ble afin
18 | CRAFTSPEOPLE FOR o . 2022-2024 building de faciliter le
THEIR MIGRATION FROM ple committed in the | fited from capa- - financiavl support to the | développement
formalisation of their | city building : i
THEINFURMAL Ta THE activity 10$tldent|f||ed ﬁU :-BC'(BLLT de
craftspeople artisana
PROJECT T0 IMPROVE Small proces- - Financing the purchase
THE TRAINING OF Support the setting sw;g ul_nlts ior of equipment for the
CRAFTSPEOPLE IN THE | up of small-scale gold, gﬁd 'prg?;ugne processing of precious
li - . . ineral I
19 | GOLD. LIMESTONE AND éf‘(]ﬁit%?fefgi%e.a minerals (dia- 20222024 | diamond (sg:p?a}wire)- /
PRECIOUS MINERALS | ' sanohire, co- | MONG. S3PPIe, - Training (advice,
(DIAMOND, SAPPHIRE, | rundum etc.) proces- corundtum etcd.) coaching, etc.);
: : are set up an
ggggg:;lMETG.] sing units. — (535, 000)

SOUS TOTAL 2 71625500

OTHER PROJECTS IDENTIFIED IN THE SMESEH SECTORS

ACTIONS/ IMPLEMENTATION EXPECTED
N PROJETS OBJECTIVES  EXPECTEDRESULTS ™~ oo o0 SUPPORT/BupGeT  CBSERVATIONS
-Financing the purchase
of the appropriate
equipment;
PROJECT TO PROMOTE | Increase the quantity | The number of SMESEH -Training in the assembly
and quality of SME- promoters using rene- and installation of this
1 THE USE OF RENCRBLE SEH involved in the wable energy and bio- 2022-2024 type of equipment, /
ENERGY AND BIOMASS use of renewable mass is increased in -Training in the use of
BY SMESEH energy and biomass. | quantity and quality. biomass energy,
-Financing the costs of
the first installation
(500 000)
- Financing the purchase
PROJECT T0 SUPPORT Develop production, Production, processing of equipment for the
processing and mar- | and marketing activi- processing of
THE IMPROVEMENT OF keting activities for | ties of agricultural and agricultural products;
2 | AGRICULTURAL AND agricultural and agri- | agri-food products 2022-2024 | - Training (advice, /
AGRI-FOOD SMESEH food products through | through financial and coaching, etc.);
financial and non-fi- | non-financial support - Financing the costs of
PRODUCTION nancial support are improved. initial installation.
(2 845 500)
PROJECT T0 SUPPORT The number of wood -Financing the purchase
THE INTEGRATION OF | Support for the inte- | processing SMESEH of wood processing
. gration of wood-pro- | promoters integrated in ) equipment;
3 WOOD-PROCESSING cessing SMESEH into | the local value chain is 20222024 -Finance the initial set- /
SMESEH INTO LOCAL local value chains increased in quantity up costs.
VALUE CHAINS and quality. (1, 220, 000)
vanmcv O MINPMEESA 2021
___
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ACTIONS/
PROJETS

OBJECTIVES

EXPECTED RESULTS

IMPLEMENTATION

PERIOD

EXPECTED
SUPPORT/BUDGET

-Financing the purchase

OBSERVATIONS

SUPPORT FOR THE IM- The number of produc- of cotton fibre
PROVEMENT OF THE Increase the number | tion and processing processing equipment;
.| of production and pro- | units of cotton fibre by ) - Training (advice,

4 | PRODUCTION AND PRO cessing units of cot- | SMESEH is increased 2022-2024 coaching, etc.); /
CESSING OF COTTON ton fibre by SMESEH. | and improved in quan- - Financing the costs of
FIBRE BY SMESEH tity and quality. initial installation.

(150 000)
SUPPORT FOR SMESEH
IN THE INTEGRATED HY-
DROCARBON-REFINING
SECTOR WHICH PRO- . - Financing the purchase
DUGE THEBAS G- Sprt e st | s o o s ek
MICAL MATERIALS NE for the transformation proges?n‘g :ycti]rogarbon hydrocarbon-refinery
CESSARY FOR THE DI- | ¢ hydrocarbon pro- pLO o Slm Od atsn: ) products;

S | VERSIFICATION OF THE | ducts into basic che- | 508 PO ST 9022 2024 | -Training (advice, /
AL R e orsosme. | Pt andphare i th Costs f
TOWARDS PLASTICS, tics, plastics and peutmalfs 19 mcreas_ed initial installation
SPECIALITY AND FOR- | pharmaceuticals In QUCRR IRl tY (1, 125, 000)

MULATION CHEMICALS,
COSMETICS AND PHAR-
MACEUTICALS) IN BASIC
CHEMICAL PRODUCTS

. _ | The number of SMESEH - Experience sharing
SMESEH DEVELOPMENT Fncourigl?gsrahsscéel_\llg operating in the tech- (networking, visits,
PROJECT IN INNOVA- t‘;‘)e”;‘zrl‘ | (;f rechialo " nological and digital | 2022 -2024 etc.):
TION and fIJi ital technolo 8 | field is improved in - Technology transfer.

g &Y guantity and quality. (1, 310, 000)

SUB-TOTAL 3 71,505, 000

OVERALL TOTAL 604, 040, 500

MINPMEESA'S NEEDS AND EXPECTATIONS FROM TECHNICAL AND FINANCIAL PARTNERS AMOUNT T0 A TOTAL OF SIX
HUNDRED AND FOUR BILLION FORTY MILLION FIVE HUNDRED THOUSAND GFA FRANCS (CFA F604, 040, 500, 000)

ADVOCACY
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N° ACTIONS/

PROJECTS

1 | SMES FINANCING

IN THE SMALL AND MEDIUM-SIZED ENTERPRISES SEGTOR

ACHIEVEMENTS OF THE COOPERATION

ACQUIS

25 billion credit line for SMEs and VSEs
by EIB in 2020

PROSPECTS/ BUDGET

Increase this allocation

J &

MINPMEESA

OBSERVATIONS

Partners:
EIB/SGC/BICEC/PRO-
SME

54 billion credit line for SMEs by the
Islamic Development Bank (IDB)

Implement the mechanism

IDB partners and local
banks in the process
of being contracted

2 | TRANSFAGRI

6.5 billion project with AFD in favour of
agri-food SMEs

Keep the mechanism within APME running

AFD partnership
through C2D

3 | SHE TRADE OUTLOOK

Launching the programme
Online training sessions

Increase capacity building sessions
Supporting women on international trade
platforms

ICT partner

National Centre installed

Technological support for trained local

Plan

4 | EMPRETEC 650 local promoters trained promoters UNCTAD partner
- Strategy to provide Business support
service targeting 5000 SMEs,
developed
) Opgrgtlonal I T IRl - 24 consultants trained in business
training, developed . .
. management (12 in Douala and 12 in
- 116 consultants trained in Kaizen A )
S | KAIZEN basics Yaoundé) Partners : PNUD, AFD
- - Organisation of the national Kaizen (TRANSFAGRI), GIZ
- 24 consultants trained in advanced Awards in December 2021
Kaizen (12 in Douala and 12 in
Yaoundé)
- 1336 SMEs and young entrepreneurs
trained in Kaizen techniques and
methods
6 | PPEJF National Entrepreneurship Development 5,000 enterprises OIF partner

ACTIONS/

IN THE HANDIGRAFT SECTOR

ACHIEVEMENTS OF THE COOPERATION

N° OBSERVATIONS
PROJECTS Acquis PROSPECTS/ BUDGET
STRENGTHENING 0F | Beginning of the implementation of the | Reactivation of the said projects with
) pilot project for the extension of social | these sub-regional and continental Waiting for CODEPA to
1| CODEPAMINPMEESA protection to craftspeople and cooperation bodies (500, 000) be attached to the AU
COOPERATION handicraft enterprises
STRENGTHENING OF | Creation of the Confederation of Presid C
2 | CEEAC-MINPMEESA | Craftspeople and Small Enterprises of | (500, 000) Hresd| encty agwebroon,
COOPERATION Central Africa (CAPEAC) padquarters asbon
ADVOCACY @ MINPMEESA 2021
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ACTIONS/
PROJECTS

ACHIEVEMENTS OF THE COOPERATION

ACQUIS

for the organisation of the workshop
held in November 2017 in Douala which
produced the logical framework for the
formalisation of the informal economy

PROSPECTS/ BUDGET

Setting up of an institutional platform for
the formalisation of craftspeople in the
councils (50, 000)

Awareness-raising material for the
formalisation of craftspeople distributed
in all councils with the financial and
technical support of the ILO

The development of a methodological
guide for the formalisation of craftspeople
in the councils (50, 000)

Awareness-raising material for the
formalisation of craftspeople distributed

The development of a methodological
guide for the formalisation of craftspeople

OBSERVATIONS

ToR available

communal offices (HCO) ; (200, 000)

IMPLEMENTATION OF in all councils with the financial and in the councils (50, 000)
THE ROADMAP FOR technical support of the ILO
3 THE FORMALISATION
THEIR WORKERSIN financial and technical support of the ILO PRI nandicraft activities
CAMEROON (100 000)
Digitisation of the registration data Digitisation will make
Improvement of data collection toals on | collection process (setting up a digital the registration and
registration with the financial and platform for the registration and formalisation process of
technical support of the ILO formalisation of craftspeople and handicraft | craftspeople more
enterprises) (100, 000) reliable
Nomenclature and grading of handicraft ToR available
2012 List of handicraft trades revised | trades to be carried out (200, 000)
with the financial and technical support
of the ILO Building financial and non-financial
capacities for craftspeople(100, 000)
PROMOTION AND Lovistical A -
DEVELOPMENT OF ogistical support to local handicraft
4 / communal offices (HCO) /
HANDICRAFT AT (100, 000)
LOCAL LEVEL
Promote standardisation and quality
STANDARDISATION OF control in the handicraft and SME sector | The financial
CAMEROONIAN -Share all information on important contribution of
HANDICRAFT standards for the development of a MINPMEESA was
reliable and sustainable handicraft expected for the
PRODUCTS AND THOSE | The MINPMEESA/ANOR framewark industry in Cameroon continuity of activities
S |OFANSMETO agreement was signed in December (100, 000)
IMPROVE THEIR 2016 for a 3-year renewable period
COMPETITIVENESS ON Building financial and non-financial
INTERNATIONAL capacities for craftspeople
MARKETS Logistical support to local handicraft /

TOTAL 2,450,000
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